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OFFICE OF THE REGISTRAR

Academic Plan: 2007-2009
October 2006
INTRODUCTION:

Dave Lanier, who recently retired as Assistant Provost & University Registrar at Chapel Hill, argues that the responsibilities of the registrar have grown far beyond the traditional role of custodian of records and manager of the registration process.   The modern registrar choreographs the interaction of students, instructors, and administrators with multiple systems and complex applications.  We assure program quality and are the gatekeepers for the college through our management of real-time business processes.  Registrars certify the authenticity and content of academic records because of our role in managing these processes
For the foreseeable future, technology will continue to drive the mission of the registrar, as it provides the tools that are needed to manage the real-time services for the campus.  The goal is for the technology to become invisible, while the registrar’s goal remains a very visible one…..communicating, collaborating, and coordinating with people.  The mission of the registrar is to apply knowledge of the academic process and technology to create an environment where faculty, administrators, and students can work together.  As Lanier puts it, “We strive to make it work, and make it happen.”
DEPARTMENT MISSION:

The Office of the Registrar facilitates the mission of the College through our support of the Office of Academic Affairs and the faculty.  We are dedicated to providing professional, student centered services; to maintaining the highest ethical standards and integrity in all that we do; and to open, honest, and collegial communications with our various constituencies both on and off campus.

2005-2006 OUTCOMES:

Processing & System Functions:

1. In collaboration with an outside consultant, and IITS staff, completed work on the general education portion of the Banner degree audit module (CAPP).

2. Web-based mid-term and final grade submission by all faculty.

3. Web-based student access to mid-term and final grades.

4. Discontinued mailing of hard copy of final grade reports to students.

5. Completed initial phase of adopting academic practices to Banner system.

6. Collaborated with IITS/Academic Affairs in developing several custom reports to support the campus wide advising effort.

7. Acquired new HP laser printer to replace aging existing printer.

Service Functions:

1. Facilitated completion of 2007-2010 Academic Calendar.
2. Completed transition to National Student Clearinghouse for verification of degrees.   Since mid-November ’05, 392 student degrees have been verified by the NSC on our behalf (see attached charts).
3. Continued to make enhancements to the Registrar’s office web site.

4. Moved to a web-based class schedule.

5. Hired a new diploma vendor, which has made possible the direct mailing of diplomas to graduates.  Diplomas are now in graduate hands within one week of ordering them.

6. Created FERPA guide for faculty & staff.  Guide is now distributed to all new hires by Human Resources.
2007-2009 GOALS:

PROCESSING & SYSTEM FUNCTIONS
Banner Student Information System:

1.    By the conclusion of the spring 2007 term, complete work on four program-specific degree audits in the CAPP module: BIO/ECI/ENG/PSY.
2.
Web-based registration: an ad hoc group has begun discussions.  Target date for   implementation is currently November 2007.
3.   Continue with post implementation management of Banner system.

Scheduling Software:

With the conversion to the Banner system, we must initiate a search for new scheduling software that will be compatible with Banner, offering room scheduling, event scheduling, and resource management.  The current software was purchased six years ago for $300.  It frequently goes down, and must be restored.  I understand that technical support is no longer available for it. 

A new system will cost $10,000-$40,000.

Scanning Project:

The project was terminated on May 31, 2005 due to lack of funds.  We estimate 12-16 more weeks of scanning are required to complete the conversion of all archival transcripts to CD format.  We had hoped to restart the project this past summer, but again, due to funding issues, it was not possible.  

We anticipate it will take approximately $4600 to complete this task.
SERVICE FUNCTIONS

Class Schedule:

In developing the class schedule, we consider such issues as course & major requirements, predictable conflicts, faculty preferences, student demand, and the physical facilities available.  Although the Office of the Registrar works closely with the division deans, most of the above takes place in the departments and divisions.
At the request of the Office of Academic Affairs, we will be assessing the current scheduling standards to determine whether modifications to those standards are appropriate.  For example, should we consider a return to 8:00 AM classes as the first official period of the day?  
Student Self-Service:

The National Student Clearinghouse offers colleges a free service that would enable our students to print enrollment certifications to send to health insurers, housing providers, and others, and obtain enrollment and loan deferment information via the Web at no charge.  We hope to be able to activate this free service for our students in the near future.
ORGANIZATION & STRUCTURE
Assessment of Office Space (taken from consultant’s report):

The office space is markedly cramped and does not produce a welcoming or inviting environment for visitors or a pleasant working environment for staff.  Student workers have no separate workspace and must frequently wait for a staff member to be away from her space to a have a place to work.  

Develop a plan to expand the physical space occupied by the registrar’s office.  This may involve moving the office to a new location.
Since the publication of our self study final report in November 2003, registrar’s office space has not been a priority on this campus, although we have seen prime academic space become available for other uses.  Thus, in last year’s academic plan, we recommended the installation of a service counter as an intermediate step to address this critical issue.  Once again, due to a lack of funding, this project was postponed.

Staffing:

Another major challenge outlined in our self study, and noted in our consultant’s final report, is the prospect of losing two senior SCT and one senior administrator to retirement within a short span of time, perhaps in the same year.  We continue to work to capture the knowledge of staff members so that retirements, when they come, will not adversely affect department operations.

As we look to the future, highly trained, knowledgeable staff with a variety of skills will be required to administer, maintain, and improve the Banner system and its complex applications with which we must work.  People with technical skills are being added to registrar’s offices across the country to help manage these new systems, reflecting the fact that we must work in partnership with all technical resources available to provide seamless service to our various constituencies.   The creation of the position of assistant registrar for student systems and moving Daphne Davis into the position is part of our overall plan to address this issue.
For the 2008-2009 academic year we anticipate the need to hire a replacement for the incumbent assistant registrar for student systems.  A position description is attached.  It is also possible that we will be faced with having to hire replacements for the senior secretary position and one secretary III position.  Replacements will not necessarily be SCT hires.  Given the required needs outlined above, we are looking at the very real probability of hiring at least one of these positions at the assistant registrar level.

Conferences:
It is essential that staff be permitted to attend those conferences which serve to enhance their professional development.  Although an increase in funding for this purpose was requested in last year’s plan, the funds did not materialize.
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